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Web Speeds Small Vehicle Accessories Maker
to Lucrative New Markets Around the Globe

For Precision Auto Designs, cost-cliecnively
gerting the word our about its imnovative
accessories for luxury sedans, boats, and
other vehicles has always been a challenge,
Histarically, the 20-peson, Camphbell,
California-based

(| HT'IFH[TT:I." |'|ﬂ.b
relicd on catalog
sales and other
print adverts-
ing to reach
1"(]“—'”“3] L‘:IHI::I]rI-.‘.rH,
who purchased prod-
vets mostly over che
phone and by fax.

But the print medi-
ur gan be expensive,
guickly outdared, and st Pro
space-restricrod. So
P|'L'l_' ih'i'.?"ll n'Jll.ll N ]
decided to tap into the vast sales opportu-
nitics of the Internet—koth o promote 15

prodoces and o close orders,

0 the advice of Cisco reseller Thresher
Comimunications and Productivity in San
Jose, California, Precision Aute implemented
the Cisco Metworled Office srack o
Inrerner products Tor siall Bosinesses, This
suite of Intermet produces allows small busi
nesses to broaden cheir communications
reach and alrimarely increase prodoctivicy
and revenoe, The products in the stack
deliver secure Interner and WAN access,

A by Mg of veluig staraps products
0r Atite cnto tha Yieh
AN e ondid ardars.

plug-and-play Web hosting, and local-area
netwarking to businesses with as many as
100 users,

Armed with these products and a
Str-kbps dedicared link from Inrerner service
provider @Wark, Precision Auto now
|'l"_‘i.|.L1|'||.:"'\. |J|.P1‘l:| 11 Iﬂl CUSTONTIerS 'r".l'l;:lrli_l'p".l"ii,il'_"
with information
about products—
such as its Vehicle
Storage Capsule
line of protective
e “hubble™ wrap-
pers for cars, boars,

anel metoreycles,

Web Presence
Payoff

The Yehcle
Storage Capsule
lines was a big impetus behingd the electronic
marketing move, The partable produces
store vehicles within large inflatable vinyl
“bubbles” to protect them from die, eain,
mildew, dings, and other hazards. Bill
YWeiner, Precision Auto’s president, felt that
if he could reach i worldwide audience
about the produces, he conld men che
Vehicle Storage Capsule into the bigrirest
seller in his company’s history.

Alrer twor months on line, be is well on
his way, “We have had ac least a half-dozen

contipsd on gage §
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“The Web made us
realize that our market
was a lot bigeer than
e thought it was.”

Al Weiner, President

Precision Aure esigns

Precision Avto Besigns continued fam font gage

internanional effers from resellers to
market chis product, from places such
H 3 -l-'llrkl:::\.'. \ffllHl.ﬁl.i\.'iH‘ .::ll'l';.i ]}l]L'l[l:l E{i!:ll.“

Weiner savs,

Marketing Costs Plummet

In addirion, marketing on the Web coses
a fraction of the direct mail and prin ad
alternatives, according to Weiner.

Wt the Ciseo equipment stack, a
company like Precision Auto maximizes
functionality for the lowest cost,” com
ments John MNickel, Threshers owner
and Precision Auro’s reseller consaleant.

Mickel advises small businesses o
choose their ["'I'(Jl.lll\'_'l hll':{!l!t._{i("- based on

the number of users, the capabilitics

Customers can also purchase products
electeonically while visiting the
wara precisionanto.com Web sire.

they require both now and down the
road, and rhe resulring horsepower

necded {see story, “Reseller Offers

small-Business Perspective,” below, left).

Reseller Offers Small-Business Perspective

“When counseling small businesses on Internet
connectivity, Johin Nickel says he first sizes up the
campany's user population, the likelihood that it
will growe and at what pace, and what the company
is trying to achieve with Internet access.

"It tends to be more cost-effective for companies
to move from a modem solution to a low-end

Fhiestiet s Alfcke! router or switch if they have more than five users

Afel & s .

WD sererifieests o ywant to host a Web site or do a lot of Web
AR arg oiian more = Nickel Th :
connamical forsmall rowsing,” says Nickel, owner of Thresher

eI i Communications and Productivity, 2 San Jose,
FEE 1Y SEIVICES, California-based Cisco resellar.

For sites like Precision Auto Designs, he says, keeping Web hosting
in house makes economical sense. “The minimum price of a hosting
servica is ahout USE300 a month, while a Cisco Micro Webserver runs
about USS1000. Over a single yearstime, a company would have paid
maore than triple the product cost in hosting fees,” he notes,

When choosing a transport speed and technology, new Web site
owners must strike a balance between risking slow User response
time by serimping on bandwidth and paying for higher capacity that
might go partially unused.

“With the forthcoming trend for companies to run voice across the
Intarnet, though, | usually advise elients to go for the larger access
pipe,” he says.

Catalog Finds Way onto Internet
To truly exploit the Internet,
Weiner is posting his entire cat-
aloe, He s doing 1t m a phased
approach throughour this vear,
tr keep has budget intact while
jugehing boch Web desien and
print costs during the transition
v exclusive online markering.

Precision Aumo's site has been
designed so that the company
can update product and catalog
information in house, withouot
the continued support of an oat-
siche Web design firm, This capa-
hility supports Precision Auto's
plan of leveraging the Inermet (o
hoald doswm costs whale entering
new markets,

Weiner notes that jumping
into electronic commerce was
not the dauntng rask he origi-
nally expected. “NWhrh che Clsec
solution, we quicldy saw that
elecrronic commerce was
indeed possible and would nom

cost much ar all,™ he says,

“It s like puttng together a
I'V and a VCR. Any company
that already has compurers isn't
_!:I::l'il'l;: [1¥ |'I.-!'i."|,,'. (KRIH] |!|I||.:|'| "Il”-ill.-
pocket expense to make this

worl. " =
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